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A method for managing technical skills in the acquisition and 
perfecting of the osteopathic gesture
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Introduction
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Osteopathic practice is mainly based on the feeling…

Question :
Is it possible to free oneself from the feeling

to teach and to learn an osteopathic act ?

Our teaching method of osteopathic practice is :
- founded on a theoretical biomechanical model**

- based on a principle of objectification
- focused on adapting the student’s abilities

Introduction

Therefore a subjective notion… What generates many biases !*

** C. GOSSARD and Al - 2006* C. BARRY and B. FALISSARD – 2012 / D. THIN - 2012
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The 3 axes of our method :

i) Setting the goals to be achieved for each stage
in the performing of a gesture

ii) Determining, from theses goals, the criteria that must be
observed on the patient

iii) Defining the execution factors and associated resources to meet
these observable criteria

But ahead of this…

Introduction
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A theoretical model of the acts
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A theoretical model of the acts

Osteopathy is a manual
medicine

The principle of our actions 
is to put our hands on living 

tissues

We apply mechanical
actions on biological

structures

Each stage of the realization of an act corresponds to an underlying
mechanism described in the literature*

* J. TRIANO – 1992 / J.D. CASSIDY and Al – 1993 / W. HERZOG – 1993 / J.Y. MAIGNE – 2000
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A theoretical model of the acts

Each stage of the realization of an act reflects an underlying mechanism 
described in the literature*

M. SOLOMONOW and Al – 1998 / A.R. GROSS and Al - 2004 / P. MOSS and Al – 2007 / L. KINGSTON and Al - 2014
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A theoretical model of the acts

Each stage of the realization of an act reflects an underlying mechanism 
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A theoretical model of the acts

Matching with practice :
pedagogical objectives and challenges

I. The observable criteria must reflect the requirements of the 
underlying mechanisms

II. The execution factors must enable the achievement of the 
set objectives and the filling of the criteria

III. The students’ progress about the mastery of these execution
factors must be homogeneous
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Method design, difficulties and solutions
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Method design, difficulties and solutions

 the setup of the change management

Fundemental principle :
a method shared by everyone in the educational team

4 major difficulties

 the translation of the mechanisms of our acts in observable criteria

 the link between execution factors and the criteria

 the implementation of a homogeneous learning
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Method design, difficulties and solutions

 The setup of the change management :

 Going through the picture

 Rethinking didactics

 Revising the designation
of the acts

Descriptive (Vs nominative) approach

Gestural and postural phasing and configuration ; avoid
systematic mimicry and vocabulary related to the feeling

The teacher is observed ; photos and videos
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Method design, difficulties and solutions

 The translation of the mechanisms of our acts in observable criteria

 The example of the
sporting gesture*

 Sequencing of acts
3 stages in case of high velocity manipulation
2 stages for any other therapeutic act

Focus on the goal to be achieved, perfecting of body 
schema and motor planning

Positioning / Preload / 
(articular or teno-

muscular) Impulse

Positioning / Push

 Validating the selected
criteria

In each stage, the contacts and anchoring are 
described, as well as the best way to obejctivate the 
deformation

F. BEGAUDEAU and X. DE LA PORTE - 2007
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Method design, difficulties and solutions

 The link between execution factors and the criteria :

 Describing the 
execution factors

 Selecting the experts

 Choosing the execution
principles

Patient and practitioner placements / Supports / 
Segmental or body equilibrium / Mechanical actions

School consensus based on experience, technical skills
and peer recognition

For each stage, placements, supports, equilibriums and 
mechanical actions are described in order to meet the 
criteria
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Method design, difficulties and solutions

 The implemention of a homogeneous learning :

 Individualizing the 
gestural and postural 
strategy

 Selecting the exercises

 Defining the resources
The best mental and physical resources for each
execution factor are identified

Depending on the available pedagogical tools, as well
as the students‘ learning profiles and abilities

The students’ motor planning must be controlled in the 
best way to perform the execution factors and to meet
the observable criteria
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The pedagogical engineering of our method

The educational sheets
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The pedagogical engineering of our method

Example of educational sheet

 General presentation of the act

 Targeted skills

 Educational goals

 Recap table

 Range of exercises

 Gesture illustration
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The pedagogical engineering of our method

Example of educational sheet

 General presentation of the act :

Descriptive presentation

General comments
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The pedagogical engineering of our method

Example of educational sheet

 Targeted skills :

Requirements and assessment criteria
corresponding for each stage of the act
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The pedagogical engineering of our method

Example of educational sheet

 Educational goals :

Reminding of underlying mechanisms

Expected observable criteria

Execution factors
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The pedagogical engineering of our method

Example of educational sheet

 Educational goals (cont’d) :
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The pedagogical engineering of our method

Example of educational sheet

 Range of exercises :

Execution factor : placements
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The pedagogical engineering of our method

Example of educational sheet

 Range of exercises (cont’d) :

Execution factor : equilibrium

Execution factor : mechanical action

Execution factor : supports
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The pedagogical engineering of our method

Example of educational sheet

 Recap Table :
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The pedagogical engineering of our method

Example of educational sheet

 Gesture illustration :
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The pedagogical engineering of our method

The transition in practice
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L’ingénierie pédagogique de notre méthode

The transition in practice

Theory : mechanisms of the acts => observable criteria => execution factors
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The pedagogical engineering of our method

The transition in practice
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The pedagogical engineering of our method

The transition in practice
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The pedagogical engineering of our method

The transition in practice
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Conclusion
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This teaching / learning method is a little revolution :

A pedagogical revolution :
- the student is given access to a standardized and autonomic method

- the students’ assessment is based on the same criteria
- the pedagogical outcomes are relevant

An intellectual revolution :
- a real and concrete opening to the Evidence Based Practice
- an easier communication with the other health practitioners

Conclusion
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Conclusion

In a (short) term :
we hope to develop research about specific efficacy of the 

osteopathic acts

Any question ?

Which mechanisms are underlying in my acts ?
Which observable criteria can I identify ?

Which execution factors can ensure the meeting of this criteria ?
Which (mental / physical) resources are necessary ?
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Conclusion

Thank you for your attention


